rtc

injury management.

Early Intervention Services
Flow Chart

AN EMPLOYEE IS INJURED
You will need to notify us of the incident if it can’'t be
resolved immediately or if capacity is affected. This
will activate RTC’s Early Intervention Services.
u STAKEHOLDER ENGAGEMENT
RTC will contact key stakeholders within 24
hours of notification with recommendations and
an action plan.
MEDICAL REVIEW \ 2 /
RTC will coordinate and attend GP consultation
to clarify diagnosis, prognosis, treatment and
working capacity.
\ / RETURN TO WORK PROGRAM
RTC will develop an initial Return to Work plan,
with ongoing monitoring and refinement as
required.
MONITOR ONGOING TREATMENT u
RTC will continue to facilitate and monitor
ongoing treatment and Return to Work, including
continued liaison with key stakeholders.

CLAIM LODGEMENT

RTC will lodge claim, assess and
provide recommendations as
required.

CONTINUED MANAGEMENT

RTC will continue to monitor and manage the injury with key stakeholders until resolution. Depending on the injury, referrals to
vocational rehabilitation providers may be required, which will be facilitated by RTC.




